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INTRODUCTION 


As this document was being prepared we have been conscious of 
the special significance arising from current deliberations on the Report 
of the Commission on Post-Secondary Education in Ontario, It has been 
suggested that for this and other reasons 1973-74 may be a year of 
critical decisions, We believe that the list of questions suggested by 
the Chairman of CUA reflects the sensitivity of the Committee to the 
problems which universities are facing, and we have organized our 


brief around these specific points, 


Before addressing ourselves to these points, we would like to 
refer again to proposals which we put forward in previous submissions. 
For example, we have indicated on several occasions since 1968 
Mc Master's willingness to undertake the responsibility for the education 
of elementary school teachers. We submitted a formal proposal on this 
matter to the Minister of Education in November 1971 and confirmed this 
position in December 1972. We wish to reaffirm our interest and capacity 
to institute such a program whenever the provincial government deems the 


iime 1s right. 


We are also keenly alive to the opportunity and, we believe, the 
increasing need for a new law school in Ontario. We previously described 
our interest in such a project in 1968, 1969 and in subsequent years, for it 
has been evident to us for some time that Hamilton and McMaster would be 
the logical setting for a new school. A survey which we have just completed 
indicates that at least one thousand highly qualified candidates were unable 


to gain admission this year to the existing law schools in Ontario. 


We feel it is therefore particularly timely to restate the case for 
a law school at McMaster. In the first place our professional programs 


in Engineering, Medicine, Nursing and Social Work are firmly established. 
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A School or Faculty of Law would contribute significantly to our programs 
in these fields as well as in Business. Hamilton has an active Bar 
Association and its members would be certain to support and encourage 

a new departure in Law. Located, as we are, in the centre of the 
"Golden Horseshoe''’, McMaster would be both convenient and accessible 


to all students who live in this metropolitan area. 


The statistics we have cited indicate the high level of student 
interest in Law. The steadily increasing number of public and private 
activities that require persons with legal training would support the case 
for more students to prepare for a career in law. We are convinced that 
a large number of new career opportunities are open to students with 
qualifications in law. Therefore, our Senate has just established an ad hoc 


committee to carry out a study in depth on this proposal. 


The sections which follow express McMaster's views on the thirteen 
major questions which CUA indicated its members would like to discuss with 


the universities this fall. 
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1, LONG-TERM ENROLMENT PROJECTIONS 


The undergraduate enrolment projections shown in CUA-73-A take 
account of the recent decrease in our rate of growth and assume that no 
new factors are introduced which significantly alter the proportion of 
full-time students which enter McMaster. Likewise, we assume that 
alternate forms of post-secondary education and part-time degree 
studies will continue to draw about the same proportion of the age group 


as they do now, 


Graduate enrolment projections take note of the fact that our 
overail graduate enrolment is slightly up in 1973-74 over the previous 
years and that areas such as the physical sciences earlier 
suffered substantial declines have now stabilized. We expect slow growth 
in enrolment in many areas and believe that the high praise given to 
several of our programs in the ACAP discipline assessments will result 


in a faster build-up of numbers than might otherwise be the case, 


It is expected that there will be growth at the Master's level in 
the Social Sciences and related category, Engineering and the Health 
professions. Increases in Doctoral enrolments are expected primarily 


in the Social Sciences and related category, and in the Health Professions. 
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é. SHIFTS INSTUDENT PREFERENCES 


The enrolment in each Faculty for the current year and the past 
four years are set out in Table 1. It is noted that the proportions in 
Humanities show a slight decrease while there is an increase in the 
Faculty of Business, Natural Sciences, Social Sciences, and Engineering 
program enrolments are reasonably stable. In the Faculty of Humanities, 
there appears to be an increase in the Fine Arts and Music, while English, 
History and Philosophy have shown a decrease. In the Faculty of Social 
Sciences, Sociology and to some extent Anthropology have shown an 
increase while Economics, Political Science, Psychology, and Religion 
have shown a decrease. In the Faculty of Science relative numbers 
appear generally stable with an increase in Biology. Inthe Faculty of 
Engineering, Chemical Engineering has shown a marked decrease while 
there has been a marked increase in Civil Engineering, and respectable 


growth in the relatively new Engineering Physics program. 


As far as shifts to "professional! programs are concerned, there 
has been an increase, as noted above, in preference for Business, but no 
similar trend for Engineering, Nursing, Medicine and Social Work have 
fixed enrolment ceilings and these have been easily achieved. It is 
noteworthy that the number of applicants for Medicine has increased 
significantly (1050 in 1971, 1390 in 1972, and 1996 in 1D 73). ¢This;.an 
part, may be due to the growing awareness of the unique McMaster 


medical program, 
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5.) LOR OUI Ee xP RIENCE 


At the present time we have only limited data on students who 
are academically qualified to proceed with their programs but who choose 
to stop (or drop) out. Table 2 shows that a total of 245 students who had 
stopped out between 1966 and 1970 returned to McMaster by 1971. Of 
these 154 entered the regular full-time program and 91 entered part- 
time studies. We do not have data on the fate or intentions of other students 
who have stopped or dropped out. Table 3 shows for each of the past three 
years, the number of non-returning students in each of three categories of 
academic performance. It also shows, for comparison's sake, the grade 
distribution of all undergraduate students in their final examinations in 


Sachvol the pastitnree years. 


HEN Pda ee 


ANALYSIS OF McMASTER EXPERIENCE 
Wits TOP-OUTS 
WHO HAVE ‘RETURNED TO'McMASTER 


Number Stopping-Out In: Number Returning In: 
LOO bere, 19 1967 - 9 
1967 - 41 PI68e+4 35 
1968 - 48 1969 4 =. 3.0 
1969 - 74 L970" = 82 
1970 = 63 1O71L) = 89 
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TAB GES 


NUMBER OF NON-RETURNING STUDENTS 
AND 
THEIR ACADEMIC PERFORMANCE 


A col dd. LG Ti=-i2 SE ir Ao pe. 
Average No. To* Tk 3 No. pr Oy 2 7 No. To* gr 2 
<50 394 49.4 dT ioek GO ie ee 0 ORG C1 ape sar 0 6.6 
50-65 202 Hanae! 40.3 AS JD) 354.0 Chow 0 oye Seer) 
>65 142 UY CR) Nae PAU TANS AS 54.8 ae Tee alietene: Bi 
Total 19S. 100.07 100.0 Ls 0% 10070 100.0 ba20 100,07 100.0 


* Percentage of total number of undergraduate students in each performance 
category 


4, STAFFING POLICIES IN RELATION TO CHANGING ENROLMENT 
PATTERNS 


McMaster has addressed itself in several ways to the consequences 
of steady state enrolment and shifting student preferences, Our solutions 


are intended to realize two major needs--flexibility and adaptability. 


Perhaps our most successful adaptation has been the provision 
of a significant number of adult education courses on a load teaching basis. 
This is dramatically seen in the fact that six out of every seven extension 
courses in Humanities will be provided this year by faculty as part of 
their normal teaching load; in 1971-72 every extension course in this 


Faculty was taught on an overload basis. Almost half of the extension 
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courses in Social Sciences will be provided on load this year and there 
has also been an appreciable increase in the number of Science courses 
taught on this basis, In this way, economies that have been realized 
in relatively overstaffed departments have made possible additional 


appointments in seriously understaffed departments. 


We are also giving serious study to offering early retirement 
or part-time appointments to tenured faculty. Early retirement will 
make it possible to recruit new faculty in a period of stable enrolment 
thus providing an important element of flexibility in staffing and helping 


to maintain a suitable age mix, 


There is also encouraging evidence that some faculty will be 
prepared to respond to the challenge of changing student interests by 
teaching outside their specialties. We are also encouraging inter- 
disciplinary programs that will make possible broader faculty engagement 


in innovative programs, 


In the last two years we have looked very carefully at new 
appointments; and where there is uncertainty about the long run justification 
for a position we have made appointments on a contractually-limited rather 


than on a term (probationary) basis. 


oe EO LICY ON CUASS S1Z. 


While McMaster does not have a formal policy on class size, 
considerable attention has been given to both ends of the size spectrum. 
Some departments are now sectioning their very large first year classes 


and other departments are now offering a choice of introductory courses. 
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In Chemistry, large lecture sections have been retained but considerable 
effort has gone into the development of audio-visual and other means of 
helping individuals with their particular problems, Although all these 
measures have helped, we cannot yet claim to have overcome the problem 


of large classes, especially in Years I and Il. 


We have made some progress in reducing the number of very 
small senior and graduate classes, Several departments have rationalized 
their undergraduate course structure to achieve larger groups in senior 
courses, Increasingly, day and evening classes are being scheduled 


together as "'twilight'' courses to increase the size, 


Continued effort will be required to rationalize class size to the 
maximum extent possible, However, even when this has been done, the 
distribution of students among the various specialties will inevitably 
result in some third and fourth year and graduate classes which are 
smaller than is desirable from either an economic or academic point of 


view, 


Finally, we recognize that there are a few courses in which the 
enrolment must be limited because of the nature of the subject matter or 
of the limitations of facilities, These include field courses, studio 


courses, certain advanced laboratory courses, and seminars, 


6. POLICY ON ADMISSION OF NON-CANADIANS AND STUDENTS FROM 
OTHER PROVINCES 


In graduate studies our admission standards for all students have 


been raised over the past few years and upper second-class standing is 
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now the minimum standard for admission into all graduate programs in 
the Arts and Sciences, The fact that we continue, nevertheless, to 
receive a very large number of highly qualified foreign applicants is an 
acknowledgement of the outstanding international reputations enjoyed by 
many of our graduate programs and we believe that this is a situation of 
which the public can feel justifiably proud. The foreign students give 
even greater breadth of experience and further enrichment to these 
graduate programs. In our view it is contrary to our best academic 


interests to establish a rigid quota of foreign students in any program, 


In accepting foreign graduate students, however, we have 
remained sensitive to public concerns over the disposition of provincial 
funds, For example, we have ceased advertising overseas and in recent 
years, the proportion of foreign students in the new graduate student 
intake has been slightly less than one quarter, It seems probable that 


this ratio will stabilize over the next few years at around twenty percent, 


One other point that must be kept in mind in considering the 
proportion of foreign graduate students in a university such as ours, is 
that the intake has to be balanced against the outflow of students from 
Ontario and Canada who continue to seek graduate training in other 
countries, particularly in the United States and the United Kingdom. 
The net gain from these transfers of students can only be regarded as 


a positive one for our society over the long run, 


With respect to undergraduates, we insist upon these students 
meeting our normal academic admission requirements as well as 
demonstrating their ability to use the language by passing the University 
of Michigan English Language Test, It is also worth noting that all 


undergraduate students from foreign countries must demonstrate that 
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they have adequate financial resources before they are granted student 


visas, 


A word should be said about foreign students in the Faculty of 
Medicine, The number of foreign undergraduates is very small since 
by far the vast majority of medical students come from Ontario. Post- 
graduate education in Medicine falls essentially within the distribution 


described for other areas of graduate education, 


We admit students to our graduate or undergraduate programs 
from other provinces if they meet our normal admission requirements, 
Again the situation in the Division of Health Sciences is somewhat 
different as indicated above. We believe that careful consideration 
Should be given to the advantages accruing to Canada from a policy that 
will encourage Canadian undergraduate students to seek their education 


in other than their home provinces, 


¢. UNIVERSITY APPLICATION CENTRE 


While the complete admissions cycle for the first year of 
operation of the Ontario Universities' Application Centre has not yet been 
completed, the indications so far are that the Application Centre is living 
up to the expectations of McMaster University. Taking into consideration 
that this has been the first operating year, it appears that the staff of the 


OUAC has done an excellent job in making the system work. 


In particular, some savings in coding and key punching have been 


realized and the identification of multiple applications and the control of 
multiple acceptances has greatly facilitated enrolment forecasting, Lhe 


provision of timely statistics on a periodic basis has proved useful. 


i 
Ss 
fanliute botrath “18 vod) steged teotyoske7 [arom 
7 a 
, 
ty vatuost od? ni strobe Ao TO) Juods ee ab 
mh! a ‘i ; Min : 
i? fi ; " ¥y ef esrtsuns 3 ft 4} saah Bi sinotde $8 od ways Le 
_ tac’ ~ | [4 } 4 J ‘ be . ‘tao 2h 2HHIG a pala 7 
rolrmoiyyegp Teh *ffio = ig iy ees ) Soc ol ini vatotbanl ah ; 
. ay 
oitnovbs olaubets Yo' egies 496 29 wor I 
: Le 
ae ‘a 
isi yo’ Ags robmy 2o olspbsetn 106 oO} adams br. 
' ran ; a 
Serle ties paints Lertthon 1c aoe yaa 
sailw oun ai sonnetoe witieshN To nore tye’ 
Taiiasebrerios to 46d) availed = Wag 
tede yotion s mioxrt shsitsD Of quuroos agp bs ond) a9 a9 | 
, 
toltapuis tod) x x oF alnobwie 2 nbatggbaw maibensd 3 ost Te 
i J «3 s 7 
-- : and : 
se srttvone sition sith arnt 
Vales 
7 H : : . 
Beach ia 
| 7 
aATUAD KOFE ADI Uk 
to tH9y Jeu! t ru uloyo eiora 
S Joy %or ean V1 42 ft Jeotiggk ‘eogibea ah ’ 
yt El et YatreD non Aaligahk ext teatt bra tit 
tT 515" 12h pe le Ls 44 L, 1 oietby ta 164 ap 
7 2 p 
ai to sbi oe me: 1neqas ti ATB8y yet a 
Wu ow aia Sy & sag i 8 
toed ava gaidoiivg yor bas ga 


to [o¢an0s onl? bas enors? 
7 oiT Bist B79%6T aan 


mm oa 
as?) dudoas yeveTg wad d ates 


ts ae 


1. NEW UNDERGRADUATE PROGRAMS 


McMaster wishes to bring to the Committee's attention 


several new undergraduate courses and programs: 


‘Sex Roles and Social Structure'' was first offered in 1972-73 
and is interdisciplinary in character and open to any 
undergraduate student, both full-time and part-time. There was wide 
student interest in this course, necessitating both a day and an evening 


section, and the course is being offered agaimin l973-7 4% 


The Faculty of Engineering in collaboration with members of 
the Faculty of Medicine, is offering three new courses in biomedical 
engineering designed to introduce engineering and science students to 


this important subject. 


An integrated four-year program in Physical Education has been 
approved by Senate and is being phased in, beginning with students who 
entered in September 1973. The program aims to improve and diversify 
professional training in keeping with new developments in the discipline, 
and with the more scientific approach possible with the new teaching and 
laboratory facilities which have just become available with completion 


of the academic wing of the Physical Education eurmiplex. 


Attention is also directed to programs presently under consideration: 
A proposal for an inter-Faculty, independent studies program has been 
prepared by an enthusiastic group of faculty members and students. This 
proposal, which is now before Senate, sets outa program which would give 


selected students who have a capacity for self-education a large say in 
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designing their own educational programs. It is hoped that these students 
will, with the help and advice of faculty members, define their academic 
goals and decide upon the route which will best achieve these. Most such 
students will do a good deal of supervised but otherwise independent work 
buy will@be tree to take formal courses, when’appropriate. It is expected 
that the evaluation of independent studies students will take a form similar 


to that commonly used to assess the progress of graduate students. 


The Faculty of Engineering has approved a part-time program 
which would provide updating and advanced training to practising engineers. 
Further studies on implementation, cost and demand for the program are 


in progress. 


2o CALIBRE OF ENTERING STUDENTS 


McMaster faculty have a number of strong impressions regarding 
the calibre and extent of previous training of recent high school graduates. 


Three comments recur with such frequency that they must be taken seriously: 


1. there has been a recent decline in "general literacy", i.e. the 


ability to read with understanding and to express oneself clearly. 


2. There has been a general decline in the rigor with which many 
subjects are presented. This shows up not only in knowledge of subject 
fields, but also in a low level of verbal skills. It would seem that the 
emphasis on ''discussion'', and the downgrading of essays and examinations 
has been at the expense of disciplined learning. It is not the discussion 


approach as such that is being questioned, but the apparent shortcomings 


in applying it. 
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3. Dheretrs nowipreattheterogeneity intthe topies covered in 
various schools. This is most serious in highly sequential subjects 
like Mathematics and the physical sciences. We would plead for some 
agreement regarding core topics in these subjects, believing that 
Simmorent time could stzll) besleftrior the pursuit) of particular «(i.e 


non-core) topics of interest to individual teachers and classes. 


There is also concern, especially in Humanities, that fewer 


students are studying languages other than English. 


Finally, there can be no doubt that in this time when standards 
are set locally and student records are open documents, more untalented 
students than ever before are receiving marks which allow them to enter 


University. 


Concern is also expressed that the difference in standards among 
high schools may create inequities for students since performance which 
is awarded 60% or more in one school may rate a significantly lower mark 
at another. Thus, it is argued that whether or not some borderline students 
are eligible to enter university is, in part, an accident of the school attended. 
Quantitative data on this point are hard to come by, but our limited analysis 


of the situation suggests that this concern does have some basis in fact. 


In spite of these rather critical comments, we do not wish to leave 
the impression that we regard all of the changes which have taken place 
since the demise of Departmentals in a negative way. Certainly, more 
creative use is being made of Grade XIII (level 5) in the better schools than 
was previously the case. Itis, perhaps, for this reason that the best of 


the recent graduates seem to be better than those of previous years. 
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We note, with approval, that the credit system in the high schools 
makes it possible for able and energetic students to complete their work in 
four rather than five years. Itis our conviction that a reasonably large 
fraction of university-bound students should be strongly encouraged to take 
advantage of this opportunity. We do not find that graduates of Ontario 
Grade XIII are better prepared than students from other jurisdictions who 


have completed their schooling in twelve years. 
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1. ACAP PLANNING ASSESSMENTS 


This University is committed firmly to the principles and 
practices of the ACAP planning assessments since we are convinced 
of the great importance of this activity wherein there is a serious and 
collective involvement of the university communities in the rational 


planning of graduate work in the Province. 


The different ACAP assessments that already have been completed 
have provided valuable guidelines and recommendations for the careful 
planning of the use of public resources not only on a Province-wide basis 
but also on an intra-university level. We have welcomed this opportunity 
to review and assess our own University's strengths and weaknesses in 
these particular areas and we stand prepared to abide by the policies that 
evolve from the ACAP assessments whether or not they are particularly 
favourable or unfavourable to this University. We deem it essential that 
the previous commitments to the ACAP assessments now be honoured at 
the implementation stage. If this is not done, there is a real danger that 
the limited public resources will be dissipated to the detriment of the strong 
graduate schools, the present and future graduate students, and the Ontario 


WUHVEeT sity system . 


We would stress one final point in regard to the ACAP assessments 
and this concerns the urgent need for retaining considerable flesability in 
the planning process. The ACAP assessments relate to disciplinary and 
university graduate programs as they exist today and as they have evolved 
over the past several years. Since it is impossible to predict precisely what 
future forms and groupings of intellectual and academic interest may emerge, 
it would be a serious mistake to adopt overly restrictive policies that might 


sap the intellectual vitality and creativity of our graduate schools. 
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20 BDOONGEP Oly PROVISIONAL EMBARGO! 


We endorse this concept on the grounds that it facilitates the 
joint review by the Ontario universities of their commitments and plans 
in certain areas of graduate study that might otherwise have been passed 


over in the ACAP assessments, because of time and financial constraints. 


224. © ROGRAM INNOVATIONS 


At a time when the goals, the practices and the funding of graduate 
education are coming under increasing scrutiny by the public, government 
and the universities themselves, we have sought at McMaster to be as 
responsive as possible to the different questions and issues being raised 


in these various contexts. 


On the one hand, we have continued a searching review of overall 
graduate policies and practices within the University with a view to 
maintaining the highest intellectual standards while trying to ensure that 
the changing academic interests and aspirations of students and faculty 
are met. We have, for example, recently completed a University-wide 
review of requirements and practices for the Master's degrees and this 
has resulted in a set of recommendations calling for uniformly higher 


standards of achievement. 


On the other hand, we have sought to structure carefully some new 
graduate programs and program innovations in line with newly emergent 
intellectual strengths and groupings within the University and certain 


perceived needs in society. This year we will begin new programs 
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leadingeto theshn. Devin Anthropology ,Vthe Ph.D: and’ M.Sc. in Neuro- 
sciences, the M:A. in Social Welfare Policy, and the M.H.Scs. in 


Health Care Practice. 


Three innovations in existing programs deserve mention. 
First, we have begun this year the Co-operative Work-Study M.B.A. 
program which opens up the possibility of graduate study to a far larger 
number of students currently employed in the local community. Second, 
we have introduced a new type of M.Sc. degree program, one with thesis 
only. This allows first-class students to proceed directly from the 
Bachelor's degree into a research program. Finally, in co-operation 
with Ford of Canada we have established a six-year program of Graduate 
Fellowships in Urban Studies which will promote the training of students 


in interdisciplinary approaches to urban studies questions. 


These developments represent the more conspicuous changes 
and innovations in our graduate programs. However, we wish to stress 
that there are many exceptionally strong, time-tested programs on our 
campus, particularly in the Physical and Engineering Sciences, in which 
intellectual innovation has always been the main driving force. Many of 


these programs have served the needs of society very well. 


It is after all the quest for new knowledge, new perceptions, and 
new interpretations, which may then be passed on to others, that is the 
essence of a university's role; and while it is proper that we give attention 
to the tailoring of some new graduate programs to newly emergent concerns 
of society, it is intellectual innovation rather than program innovation that 
remains our central and long-run concern. We intend to 
continue to emphasize, therefore, the highest possible standards of 


scholarship, a primary focus upon research-based degrees, and the 
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encouragement and rewarding of independent critical thought by all of the 
graduate students for whom we have res ponsibility. Only in this way, we 


believe, will our duty to society be properly discharged. 
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1. IMPACT OF NEW PROVINCIAL GUIDELINES ON MEDICAL SCHOOLS 


The new provincial resource guidelines on educational facilities 
in the health sciences and guidelines on the number of students that can 
be accepted into medical school programs have a number of implications 


for McMaster University. 


The resource allocation for the next ten years put forward from 
the Ministry of Health has to be considered in relation to the overall 
activities of the health services programs in Hamilton and to the educational 
programs at McMaster University and Mohawk College of Applied Arts and 
Technology. Itis our understanding that these monies are to be used for 
renovation of existing structures, redevelopment of outdated institutions 
and the development of any new facilities related to the development of 
new programs at Mohawk College and McMaster University (e.g. a School 
of Dentistry). The hospitals which are involved in the teaching programs 
will not be eligible for funding from other government sources for re- 
building of existing structures or renovations required for their service 
programs. Since there are outdated facilities in Hamilton which require 
rebuilding, these will have first call on the available resources. Thus, 
it is possible that assigning such restricted funds to meet the needs of 
certain institutions will, in turn, limit renovations in other institutions 
in relation to program changes in education and the development of new 


programs which require additional facilities. 


The constraints affect the projected enrolment in medicine at 
McMaster University for the latter part of the decade. We had originally 
proposed to move to admit 120 new students by 1976 or 1977. With the 
current guidelines we cannot progress beyond 100 students which we hope 


to reach in the academic year 1975-76. 
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The problem which professional schools face is a great excess 
of qualified applicants for the available places, It seems unfair if 
provincial institutions are capable of and are prepared to expand their 
enrolment that this not be done so that citizens of this Province can 
attend their own institutions, This is particularly true, as long as 
unlimited immigration of health professionals into the Province is 
allowed, The constraints on post-graduate education are reasonable 
but will require our continuing to allocate resources for the development 
of units for training in primary health care, This is an area which is 
new and has not been thoroughly examined, but one in which the costs 
of education are greater than those of education carried out within an 
institutional setting. It may well be that for us to reach the objective of 
50% of the post-graduate students in specialty training and 50% in primary 


care, additional funding will be required. 


The growth in student enrolment in Health Sciences at McMaster 
University is progressing according to the established plan. During this 
period of growth it is essential that we be still able to recruit the 
additional faculty necessary for our health services, research and 
education programs in order to handle the growth in student enrolment. 
If University funding for Health Sciences during this growth period is on 
the basis of the slip year, it will be difficult to match the growth in 
students with the time required to recruit and train the faculty to work 
within the type of education program we have developed. We would 
prefer that the Health Sciences funding be left outside the slip year 
formula until we have reached full growth in our enrolment in Health 
Sciences, This will occur in the year 1978-79 when we reach our full 


enrolment of 100 students in each year of medicine, 
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The government will also have to establish some policy in 
respect of the continuation of pilot projects such as the education of 


nurse practitioners. 


2. UNIVERSITY'S INVOLVEMENT IN REGIONAL HEALTH SCIENCES 
PLANNING 


From its inception, the Division of Health Sciences at McMaster 
University has been involved with the regional institutions in the develop- 
ment of educational and health care programs. The health services 
developments in the Medical Centre have been planned in co-operation 
with the Hamilton District Health Council of which we are a member. 

We take part in district planning for the use of facilities and manpower 


for educational programs at McMaster and Mohawk College. 


We have made available to the Hamilton District Health Council 
and its member institutions, resources for health services research. This 
could, as the Health Council develops, become an increasingly important 
area of activity for the Division of Health Sciences and one which will put 
increased pressure on our limited resources in this area. In addition, it 
is proposed to develop a program for health services administration which 
will take advantage of the unique arrangements in Hamilton for the education 


of students in this important field. 
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1. UNIVERSITY RESEARCH POLICY AND RESEARCH ADMINISTRATION 


Scholarship and research have long been recognized as necessary 
support for teaching at all levels in the university and, at McMaster 
University, a very significant emphasis is placed on such activities. 

A large proportion of the research is associated with the education of 
graduate students, but the University believes firmly that the research 


role goes beyond that supportive of this requirement. 


In the course of their normal University responsibilities, faculty 
members engage in a wide spectrum of research and scholarly activities. 
Some of this activity is carried out by faculty who have no outside support 
but much of it receives financial support from a variety of granting and 
contract agencies. Itis the University's firm policy that proper provision 
is made to ensure that the results obtained from these research activities 
may be published freely in the open literature and that discussion of the 


research problems may be held in seminars. 


The University is also called upon from time to time to lend its 
expertise and facilities to solve specific problems in the industrial 
community and, accordingly, the University is involved in some research 
activities which are carried out with discretion to the particular company's 
wishes. In some instances, an individual faculty member may consult 
directly with the company concerned under the provisions of the 
University's Consulting Policy, but more generally, the University 
enters into an agreement with the company and carries out the greater 
part of the research project on campus under the supervision of a faculty 


member. 
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It is recognized, however, that in order to achieve the highest 
possible standards much of our research effort must be concentrated in 
well-defined areas. With the view, therefore, to strengthening those 
areas in which the University wishes to develop special expertise, 
academic staff are selected because of their particular training and 
background, and in this regard, the rationalization of research at 


McMaster University can be related directly to the hiring policies. 


Once appointed, most faculty members have complete freedom 
to pursue their research interests, consistent with the University's role 
in research -- the acquirement of new knowledge that can be published 
freely in the open literature, A few faculty, however, who are appointed 
specifically to carry out research in an area supported by a negotiated 
development grant do not have the same degree of freedom, but are guided 
in their research activities by the overall objectives of the negotiated 


grant. 


The financial support for the research activities is mainly to 
the individual faculty members in the form of grants from Canada Council, 
Medical Research Council, and National Research Council to cover the 
direct costs for equipment, supplies, partial graduate student support, 
and associated research staff, These grants do not carry provision for 
an overhead allowance in support of the University's indirect costs 
associated with the research. These indirect costs are met from the 
income derived by the University on the basis of its student enrolment. 
In addition to these grants, however, the University does enter into 
some research under contract or research agreements, which do include 


provision for the support of overhead costs, 
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Since research is essentially a creative activity, its quality is 
dependent upon the excellence of the individual researcher, This does 
not, of course, preclude or downgrade collaborative or co-operative 
research endeavours involving several researchers, On the contrary, 


through the active encouragement of group research activities, stuie 


University has received a number of negotiated development grants from 
the research councils, including support for the Institute for Materials 
Research, Metalworking Research Group, Communications Research 
Laboratory, Isotope and Nuclear Studies in the Earth Sciences, 
Wastewater Treatment Research, and Bio-Medical Engineering. In 
addition, McMaster has received support in the form of special 
installation grants to enable the development of the Tandem Accelerator 


and Nuclear Reactor facilities, 


At the beginning of this paper, it was stressed that scholarship 
and research are supportive of teaching at all levels, Within McMaster 
University, the emphasis given to research activities in many fields 
goes well beyond that which can be justified on the basis of teaching 
alone. Unfortunately, there is no deterministic relationship between 
the student enrolment in particular fields at any point in time -- the 
factor which determines Provincial support -- and the needs of society 


for new knowledge, through research, in these fields, 


In this respect, McMaster University supports fully the statement 
in the Report of the Commission on Post-Secondary Education in Ontario 
that, 


"It is imprudent and harmful to establish a deterministic 
relationship between weighted numbers of students and 
the subsidization of research and special social projects. 
The existence and availability of such areas for support 
should not be decided upon by an enrolment vote..... 
Such a system will not guarantee breadth and quality in 
post-secondary education," 
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In the past, our large graduate enrolment in Science and 
Engineering generated enough income to support our extensive and highly 
regarded research efforts, The recent decline in graduate student 
enrolment, however, has made it difficult to maintain our former level 
of research activity since, to some extent, the graduate students have 


been replaced with research assistants, post-doctoral fellows, and 


technicians who do not generate income to offset the indirect costs of 


research, 


Our ability to maintain strong research programs and to take 
advantage of new contract research opportunities in areas of great social 
relevance depends critically on the availability of funds to cover indirect 
costs, Weurge, therefore, that any change in the operating formula 
which reduces the weights for graduate students be implemented only 
when research costs are covered by some other arrangement such as 
that envisioned in the COPSE Report, Recommendation 110. We fully 
endorse the principles of the scheme put forward in the COU response 


to this Recommendation. 


In the Division of Health Sciences, the policy has been to promote 
the development of research in a limited number of areas related to the 
opportunities available at McMaster and within the District. An attempt 
has been made to establish programs which include the basic biomedical 
component through to applied and developmental research, including 
research in the health services sector, Recognizing the importance and 
difficulty of this approach, a Department of Clinical Epidemiology and 
Biostatistics has been established, This facility has served also asa 
base to facilitate development of an integrated, co-ordinated health 
system in Hamilton by providing support for operational research required 


by the Hamilton District Health Council. 
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The research programs have proven to be a powerful stimulus 
to the Education programs particularly since, in many cases, they 
actually parallel the themes of the Education Program, One achievement 
has been the application of knowledge from basic research to the management 
of blood clots in hospitalized patients which has provided an important 
stimulus to improve the standards of health care in this community. 
Patients admitted to hospital who are at risk of developing blood clots 
in their leg veins that can move to their lungs (pulmonary embolism) 


are now being treated effectively to minimize this risk. 


At McMaster University, academic administration is currently 
channeled through three Vice-Presidents, each of whom is responsible 
for one of the Divisions of Arts, Health Sciences, and Science and 
Engineering, and the administrative functions in support of the associated 
research activities come within the framework of their individual 
responsibilities, In support of the Vice-Presidents, each Division has 
a Research Board or Scientific Committee to assist in the development 


and implementation of research policies and procedures, 


In Arts, and Science and Engineering each application to a 
granting agency or foundation, or proposal to an industrial firm is 
scrutinized and approved on behalf of the Department, the Faculty, and 
the University in turn (by the applicant's Chairman, his Dean, and the 
respective Vice-President) to ensure that the proposed program is 
consistent with overall policies and that the University has the necessary 
resources, For applications in support of group research activities, 
such as a negotiated development grant, the respective Research Board 


participates actively in its formulation to ensure that the proposed 
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project will be viable within the financial limitations of the present time 
and foreseeable future, In Medicine the Committee on Scientific 


Development is also involved in the scrutiny of all applications. 


To facilitate the provision of scientific services for industrial 
firms unable to maintain adequate facilities and personnel of their own 
and to provide services to larger corporations who undertake special 
programs of research which do not justify the acquisition of permanent 
laboratories and staff, the University's Centre for Applied Research and 
Engineering Design (CARED), one of the industrial research institutions 


developed by the Department of Industry, was established in 1967, As an 


industrial research institute, CARED maintains a small administrative 
staff and faculty advisory committee to foster interaction between the 
University and the industrial/commercial sector, as well as all levels 
of government, The extensive expertise and facilities available at the 
University can be thus utilized more widely and indeed, have been 
augmented in certain specific fields of advanced technology. For 
example, special facilities have been provided in the metalworking area 


under the organization of the Canadian Institute for Metalworking. 


Recently, a new organization involving a single academic Vice- 
President has been approved for implementation next July. In view of 
the significant increase in research activities at McMaster during the 
past two years and the important role that these activities play in the 
University's program, it is felt that the overall co-ordination and 
management for research should undergo a similar change, with the 
focus for the administrative aspects of all research activities coming 


under the responsibility of one office. 
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1, IMPLEMENTA TION OF GUIDELINES FOR PART=TIME STUDENTS 


McMaster has moved a long way in the past two years toward 


providing equality for students in the part-time degree programs, 


A substantial move toward load teaching has been achieved, from 
less than 5% two years ago to over 39% which includes both the summer and 
winter sessions of 1973-74. Several new programs, including a B.Sc., 
B.S.W.; and a concentration in Commerce, are now available to part- 
time degree students, Part-time students may select courses from the 
day program and full-time students may select courses from the evening 
program, Some part-time work is now offered in Engineering and a 


fuller program is under consideration, 


Major changes have been accomplished toward bringing the course 
work in evenings and summers up to full equivalence with courses offered 
in the fall and winter day terms, by providing more class hours, tutorial 
sessions, teaching assistants, sectioning of large classes, and library 


access, 


More satisfactory non-academic services including counselling 
and food services are now available on the campus for part-time students, 
although they do not yet have access to student health services or the 


athletic program, 


A report of the Senate Committee on Undergraduate Education 
now awaiting action at the Faculty and Senate levels proposes changes in 
the academic credit system in the general direction of more flexibility 
which will, among other gains for part-time students, allow them to earn 


Honours degrees, 
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2. SUGGESTIONS FOR INCREASING ACCESSIBILITY FOR PART-TIME 
STUDENTS 


a) Increased funding: 


i) We believe that generous grants should be provided to assist 
part-time students and applaud the decision to extend loans 
to such students; 


ii) more employers should be encouraged to reimburse their 
employees for tuition and fees for approved programs, 


b) There should be an increase in child-care facilities during all 
periods when classes are offered, 


c) Work release plans should be developed by employers in order 
to permit employees to study part-time while continuing on the 
job. Arrangements to provide employees with educational leaves 
(say for a six week summer session) would also prove beneficial. 


d) Bringing courses to the students at convenient off-campus places 
and times has been an objective at McMaster for many years, 
This year McMaster has opened a downtown centre in Hamilton 
and is offering several courses at lunch hour, thus reaching a 
new group of potential students, (See attached brochure) 
Courses continue to be offered at Burlington, Grimsby, and 
Oakville. 


e) McMaster is now admitting part-time students four times a year-- 
September, January, May, and July--in contrast to the former 
two admission periods, This has proved already beneficial to 
about 200 mature students and offers possibilities for secondary 
school students who finish Grade XIII in January to begin 
immediately at university. The better meshing of Grade XIII 
and university is facilitated by the more flexible secondary 
SCHOO! Greugit systems 


f) Multiple delivery systems: universities should be involved 
creatively in the production and delivery of courses via radio, 
cable, and audio-tape libraries. Such programs which might 
best be developed co-operatively by several Ontario universities 
would make university study more accessible, 
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Signature 


. (Office) ... 
. payable to McMaster University is enclosed. 


Telephone (416) 522-4971, local 321 or the McMaster Downtown Centre, 52 James Street South, Hamilton, Telephone 522-3361. 


Please mail this form to the School of Adult Education, Gilmour Hall, Room 120, McMaster University 


SCHOOL OF ADULT EDUCATION — REGISTRATION FORM 


Programmes of General Interest 


Please enrol me in the following course to be held at the Downtown Centre: 


Fores, 


Name: Mr./Mrs./Miss/Ms. . . 
Address; ... . 

Telephone: (Home)... 

My. Cheque (or Money Order) for .. 


ose 


GENERAL INTEREST PROGRAMMES 


To register in a general interest programme please 
complete and return the registration form in this 
brochure or attend in person at the Downtown 
Centre Office. 


Current Consumer Issues 

Jean Jones 

Associate Professor 

School of Social Work 

McMaster University 

Mrs. Jones who is past president of the Consumer 
Association of Canada will act as co-ordinator for 
the course and will bring in pertinent resource 
people to give presentations, The programme will 
be flexible enough to allow discussion of topics of 
particular concern to the participants, 

The course will offered at 12:10- 1:00 p.m, at 

the Downtown Centre starting in the first week of 
January. There will be ten sessions. Full details will 
be available at the Downtown Centre or at the main 
campus office, $15.00 per registration / Husband 
and Wife $22.50. 


The Citizen and the Law 


Robert Paul Robert, LL.B. 

Barrister, Solicitor and Notary Public 

This course will consist of eight lecture-discussion 
sessions of 1 1/2 hours each, A selection from the 
topics is listed below but greater emphasis will be 
given to those themes that reflect the special in- 
terests of the class, 


1. Law and The Family — What law regulates the 
rights and duties between Husband and Wife — 
Parent and Child — The law of Divorce — Other 
related statutes, 

2. Planning the Distribution of an Estate — Why 
make a will? — Taxes collected on death — 
Who gets what when | die? 

3. Real Estate — How is ownership of land governed 
in Ontario? — What is involved in purchasing 
a house or other real property? — The law of 
landlord and tenant — How is land use controlled? 

4, The Law of Contracts — What agreements does 
the law recognize? — What happens when one 
of the partners does not perform? — Sale of 
Goods Act, Consumer Protection Act, etc. — 
What remedies exist for losses resulting from 
defective products? 

5. Going into Business — The “tone man” 
operation, the partnership, the small 
corporation, 

Commencing Wednesday, October 3 / 2:00 - 3:30 

p.m. / 8 weeks / $15.00 per registration / Husband 

and Wife $22.50, 


Introduction to Transactional Analysis 
Jay Browne, M.S.W. 

Social Worker 

Hamilton Psychiatric Hospital 

Assistant Clinical Professor 

Department of Psychiatry 

McMaster University 

Conceived by Dr. Eric Berne and popularized by 
Thomas Harris, M.D. in the book "I’m O.K. — 


You're O.K."", Transactional Analysis is an approach 
to helping and problem solving that deals with 

the adult human being as a composite of child, 
parent, and adult personalities. This concept 
confronts the individual with the fact that no 
matter what happened in the past, he is responsible 
for what happens in the future, It suggests persons 
can change, realize freedom of choice and experience 
creation of new options. 

This course will be a layman’s look at a new way 

of helping yourself, your spouse, your children or 
those who work for you. Reference will be made to 
other techniques of human relations. 

Tuesday, October 2nd / 4:30 - 6:00 p.m, / 8 weeks 
$20 per registration / Husband and Wife $30.00. 


Twentieth Century Humour 

George Purnell 

Assistant Professor 

Department of English 

McMaster University 

This ten week course on modern humour will 
consist of lectures and discussions. The first session 
will be an introduction to the subject of humour. 
The following nine sessions will be detailed 
examinations of the following texts; 

Robertson Davies. Diary of Samuel Marchbanks. 
Robertson Davies. Leaven of Malice, 


Mordecai Richler. The Incomparable Atuk. 
(McClelland & Stewart Ltd.) 
Harold Pinter. The Dumb Waiter. (Penguin Plays, 
PL49.) 
Wednesday, September 26th / 12:10- 1:00 p.m. 
10 weeks / $15.00 per registration / Husband and 
Wife $22.50 / Individual sessions $2.00. 


New Techniques for Child Rearing Practice 
Dr. Stephen Bitgood 

Professional Associate, 

Department of Psychology 

The purpose of the course will be to teach 
specific methods of child management to 

Parents and teachers of children with special 
emphasis on preschool children. Two classes of 
methods will be taught: (1) techniques that decrease 
the occurence of undesirable behaviours such as 
disobedience, aggressiveness, passivity, tantrums, 
and crying: and (2) techniques that increase the 
occurence of desirable behaviours such as co- 
operativeness, self-reliance, learning skills, and 
picking-up-and-putting-away behaviour. 

The course will use two short publications: G. 
Patterson and M. Gullion, Living with Children: 
New Methods for Parents, and W. Becker, Parents 
Are Teachers: A Child Management Programme. 
Problem based learning will be the primary teaching 
technique. Participants will be exposed to child 
management problems and asked to solve these 
problems using techniques emphasized in the 
course, 

Tuesday, September 25 / 7:30 - 9:30 p.m. / 10 
weeks / $25.00 single / $37.50 Husband and Wife. 


CERTIFICATE PROGRAMME 

Registration in a certificate programme may be 
completed in person at the Downtown Centre 
Office or by requesting a registration form which can 
be completed and returned by mail. Telephone 
522-4971, ext. 321. 


Introductory Economics 57-818 


Mr. Stephen Wiseman 

Lecturer 

Faculty of Business 

An introduction to economic analysis with some 
reference to modern economic institutions. Among 
the topics to be discussed are: the price mechanism, 
price theory, consumption, production, distri- 
bution, employment theory, the business cycle. 
Although the main emphasis is on the elements of 
economic analysis, certain institutional aspects of 
the subject are also touched upon. 

Samuelson & Scott, “Economics” 3rd Canadian 
edition. 


Study Guide & Workbook to accompany above 
5:30 - 7:30 p.m. Monday, September 24th / 25 
sessions / $110.00 / Downtown Centre. 
Introductory Economics is an optional course for 
students enrolled in the Certificate in Business, the 
Certificate in Personnel Management, the 
Certificate for Secretaries and the Fellow of the 
Institute of Canadian Bankers. 


DEGREE CREDIT PROGRAMMES 


Admission to Degree Credit Programmes 

a) Mature student applicants over the age of 23 
who do not have the usual admission require- 
ments may write the Aptitude Test for admission 
at the Auxilliary Gymnasium, McMaster 
University on September 4th at 6:15 p.m. 
Prior application for this test must be made 
to the Associate Registrar (Admissions). 


b 


New undergraduate students may not register 

in courses until they have applied for admission 
and have been accepted by the University. 
Forms of application obtainable from the 
Office of the Registrar must be completed 

and returned with appropriate documents to the 
Associate Registrar (Admissions). A Permit to 
Register and registration documents will be mailed 
to accepted applicants. 

c) In-course undergraduate students who are in 
good standing and who have taken work during 
the last five years do not have to apply for 
admission nor obtain a Permit to Register. 


Registration 

Students who have been previously admitted to the 
University may request a registration kit by 
telephoning 522-4971, local 365. Actual registration 
must be completed in person at the University during 


the registration period as listed in the Winter Calendar. 


This Calendar is available upon request. 


Economics 1B6 / Introductory Economics 

Mr. S, Lanfranco 

An introduction to the method and theory of 
economics through the detailed exploration of a 
number of economic problems, such as unemploy- 
ment, the role of the corporation in modern society 
and the foreign ownership of industry. 

12:10- 1:00 p.m, Monday and Wednesday, Downtown 
Centre. 

Prerequisite: Open, except to those who are registered 
in of who have completed Economics 1A6. 


Philosophy 1B6 / Philosophy and Society 

Mr. S. Ajzenstat, Mr, D, Hitchcock, Dr. S. Najm, 
An introduction to some central issues of the 
western philosophical tradition through a study of 
Plato, Hobbes and Jean-Paul Sartre, wiih attention 
to their social and political thought and its relation 
to their understanding of the fundamental 
structure of the world and man’s place in it. 

12:10 - 1:00 p.m. Tuesday and Thursday, Downtown 
Centre — Tutorials — 18 hours to be arranged. 
Prerequisite: Open, except to those who are 
registered in or who have completed a Year | course 
in Philosophy. 


Political Science 1A6 / An Introduction to the 
Study of Politics 

Dr. R. R. March, Mr. D. Novak, Mr. K, Pringsheim. 
An introduction to various aspects of political 
science. All members of the department participaly 
in the course, which is taught in a number of in- 
dependent sections. Each section is directed by one 
or two members of the department. 

12:10- 1:00 p.m. Tuesday and Thursday, United 
Gas Auditorium, 23 Main Street East. 

Prerequisite: Open, except to those who have 
completed a Year | course in Political Science. 


Course Costs 


(i) Degree Credit full course (6 unit course) - $130.00 

ii) Certificate course - $110.00 per course 

iii) General Interest Courses - as indicated for cach 
course, 


Office Hours at the McMaster Downtown Centre 
(commencing August 27, 1973) 


Monday to Wednesday — 10:00 a.m. - 6:00 p.m. 
Thursday & Friday = 10:00 a.m, - 9:00 p.m. 


We invite you to come to the Downtown Centre to 
discuss courses and programmes that interest you. 
Appointments for counselling for degree courses may 
be arranged at the Downtown Centre alter August 27th 
or at McMaster prior to August 27th. Please telephone 
McMaster Downtown Centre (522-3361) or School of 
Adult Education (522-4971, local 365). 


For further intormation, call or write to: 
School of Adult Education 
Room 120 
Gilmour Hall 
McMaster University 
Hamilton, Ontario L8S 4L8 
(416) 522-4971, ext. 321-325. 


Down- 
town 
Centre 


School of Adult Education 
McMaster University 

in co-operation with 

The Hamilton Public Library 


An Invitation to Lunch and Learn 


McMaster Downtown Centre located on 
the second floor of the new Hamilton 
Reference Library, 52 James Street 

South, Hamilton, Ontario, is a new 


venture which it is hoped will provide 
educational opportunities for people in 
the Hamilton area who have previously 
been unable to attend courses at the 
main campus of McMaster University 


Take advantage of the central location 
and use your lunch hour to achieve 
your educational goals. It is intended 
that the programs will be as informal 
as possible. Bring your lunch with you 
if you wish 


A Program for Everyone 

gree Credit Courses 

Certificate and Professional Cc 

Special Programs of General 
Interest 

Listener privileges in degree and 
certificate courses allowing full 
participation at ha/f fee 

Only degree courses require prior 
admission to the University 


Fee Reduction 


Husband and wife together may register 

in all except de credit programs at 

fee and one half 0 ged 65 or 

over may register In most c 

out payment of any fees. our 
| 


Tuition is Deductible 

Persons registered in any credit or non- 
credit program, the tuition fees for which 
exceed $25.00, may claim income tax 
exemption for the whole amount. 
Official receipts will be made available. 


Cancellation of Courses 

The University reserves the right to 
cancel any course because of insufficient 
enrollment in which case full refunds 
will be granted. Refunds for other valid 
reasons will be made prior to the third 
meeting of a class but not after that 
time. 
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3. PART-TIME GRADUATE WORK 


McMaster University is firmly committed to a policy of 
encouraging and facilitating part-time study toward the M.A., M.Sc., 
Vi enews andeavigoyan, cegrees., At present, the M.A. degree program 
is available on a part-time basis in about ten departments; the part-time 
M.Sc, degree is offered in six departments, and the part-time M.Eng. 
degree in five departments, During 1972-73, 515 graduate students 
were registered for part-time study, almost 300 of these in the M.B.A. 
program where the FTE of part-time students is almost equal to the 


full-time student numbers, 


At the doctoral level the emphasis continues to be placed 
strongly upon full-time study. Given that the Ph.D. is the highest 
earned degree of the university and demands sustained intellectual 
endeavour of the highest order, then it is desirable that an uninterrupted 
program of full-time study be pursued, However, we recognize that 
economic or domestic circumstances may preclude such uninterrupted 
full-time work on the part of some highly qualified individuals, and 
we have introduced, therefore, a new program of half-time study for the 
Ph.D, At least one full-time year of thesis research must follow the 
years of half-time study. We anticipate that this new program will be 


especially attractive to women scholars, 


We are still waiting for a decision from the Ministry of Colleges 
and Universities on the McMaster request of December 21, 1972 for 


funding for half-time doctoral students. 
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ll. TENURE AND PROMOTION ‘POLICIES 


In 1970 McMaster ratified its policies on appointment, tenure 
and promotion for its full-time faculty members. This policy is based 
on the concept that our faculty will be engaged in both teaching and 
research and this is what distinguishes a true university from other 
post-secondary institutions such as the community colleges on the one 
hand and research institutes on the other. Thus to achieve tenure and 
be entitled to promotion a faculty member normally must demonstrate 


competence in both areas, 


As we mentioned in Section I-4, we have been making a number 
of contractually-limited appointments in areas where there is some 
doubt of the long range need, In the same Section we referred also to 
the consideration that is being given to making tenure available to 
part-time faculty who have demonstrated the competence in teaching 
and research required of their full-time colleagues and where there 


is a strong expectation of continuing need, 


While academic criteria must remain paramount in tenure 
considerations, we recognize that the University in its staffing policies 
must be alert to the changing preferences and interests of its students. 
Considerable flexibility has already been achieved through the movement 
from overload to load teaching of part-time students. Also, we have been 
encouraged by the expressed willingness of most faculty to adapt to new 
teaching needs and the University is actively exploring ways in which it 
can provide assistance in this regard, We also believe that early 
retirement as well as a movement from full-time to part-time teaching, 


with tenure, by older faculty may provide future elements of flexibility. 
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Over the years a pattern of progress through the ranks for 
Assistant Professor to Professor has developed. At McMaster, a 
faculty member with a doctorate normally serves six years as an 
Assistant Professor before satisfying the criteria in teaching and 
research which justify promotion to the rank of Associate Professor, 
The candidate for promotion must also have shown a willingness to 
contribute to the administrative work of the department, Outstanding 
Assistant Professors may be promoted in less than six years while 
those whose performance in teaching or research is judged to be 


below average will require more than six years to earn promotion, 


The criteria for promotion to Professor are a record of 
strong contributions to teaching, usually at both the undergraduate and 
graduate levels, and evidence of a high order of sustained research 
achievement through publication of scholarly work that has contributed 
to the candidate's field in a significant way. In general, we consider 
that twelve years from the Ph.D., including six years as an Associate 
Professor, are necessary for the average faculty member to attain the 
level of accomplishment expected for promotion to Professor, Although 
some may be promoted ina shorter time, there will be others who may 


never achieve this rank, 


i. Poe DALI GAT VUEA Vie POLICY 


The University's system of sabbatical leave is designed to 
contribute to the professional resources and effectiveness of the faculty 
member and to the value of his subsequent service to the University 
community. A sabbatical leave may be granted when the proposed 


purpose of the leave is consistent with these criteria and when the 
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teaching program of a department and the interests of the University 
will not be seriously impaired by the faculty member's absence, Such 
leaves, when granted, are to be used for the pursuit of scholarship, e.g. 
for study, research or publication, A full-time tenured member of the 
faculty who presents an approved sabbatical program is eligible for 
sabbatical leave on completion of each six year period of full-time 
service on the teaching staff of McMaster University. Sabbatical leaves 
may be taken for either six months at full salary or twelve months at 
half salary. The University has approved, in principle, the payment of 
three-quarters of the salary of a faculty member who takes a twelve 
month leave. We intend to implement the policy of three-quarter salary 
as soon as possible since in recent years too few of our faculty have 
taken advantage of their sabbatical leave opportunities under our 
existing leave policy. We believe it is highly desirable to have an 
effective sabbatical leave program to enhance the quality of both faculty 
teaching and research, In addition, such leaves can be expected to 
extend the range of a member's expertise and often to prepare him for 


service in a different field from his own. 


3. POLICIES ON COMMUNITY INVOLVEMENT 


It is our policy to encourage members of the faculty to participate 
in public affairs both as private citizens and as persons whose expertise 
should be made available to the community-at-large. For example, 
members of the University have participated in the work of the Hamilton 
Urban Renewal Committee and on the Task Force on Community Self-Help 
Group of the Social Planning and Research Council of Hamilton and 
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Several members of the McMaster staff have been elected to 
City Council and district Boards of Education and we have recently 
developed guidelines for faculty seeking public office which are expected 
to become University policy this year, The members of our Health 
Sciences Division are, of course, deeply involved in educational and 


service programs in the Hamilton Health Region, 


For several years now members of McMaster University have 
annually taken the lead in organizing a series of popular seminars at 
the Stratford Festival. These have attracted interested members of the 
public to spend a stimulating week at Stratford attending plays and 
discussing the various elements of the productions with the performers, 
directors and other creative artists associated with the Festival. So 
successful have these seminars proved to be that other faculty members 


were invited to present a similar program at the Shaw Festival in 1973. 


POLICIES ON SUMMER SCHOOL TEACHING AND PRIVATE CONSULTING 


The guidelines on load teaching which we described in Section 1-4 
have produced a significant increase in the number of our faculty who have 
taught in Summer School as part of their annual load. The fact that 
compensatory arrangements can be made for these faculty to concentrate 
on their scholarly work during the nine month regular academic year has 
contributed to this development. While we anticipate that the number of 
courses offered on load will continue to increase, it is probable that a 
significant percentage of Summer School teaching will be provided on an 


overload basis or by special contract appointments. 
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Finally, McMaster University has had since 1963, an official 
Policy on Private Consulting by Academic Staff Members, This describes 
the kinds of consulting in which faculty may engage and places a restriction 
on the number of days which may be devoted to such activities, It is our 
feeling that such consulting provides valuable interaction between our 
faculty and various public, professional and private bodies to the benefit 
of all parties concerned, Faculty often are afforded important opportunities 
for research by undertaking such consulting assignments, Our consulting 
policy is now under review and it is hoped that a revised set of guidelines 


will be approved during the current academic year. 
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1. POLICIES ON HIRING, REMUNERATION AND PROMOTION OF WOMEN 


McMaster University is cognizant of the changing role of women in 
society and is guided by the goal of equity for all employees, regardless of 
sex. To achieve this goal, two special committees were established to 
advise and recommend on policies and procedures relative to equal rights: 
a Senate committee for academic staff and a Presidential committee for 
non-academic staff. Procedures have been reviewed in the last two years 
to ensure that practices met professed policies, and as a result a number 


of changes were made, some of which are detailed below. 


Recognizing an apparent imbalance that has occurred in the 
employment of women in the past especially in faculty and higher level 
non-academic staff, the University has established policies and procedures 
which attempt to rectify this imbalance. The Senate Committee has made 
recommendations on such matters as representation on University bodies, 
the identification and appointment of capable women for senior appointments, 
and has encouraged research in this field. The University has just received 
a report froma special joint Presidential/Faculty Association committee 
which recommends in appropriate circumstances that part-time faculty 
be eligible for tenure and other rights comparable to those of full-time 
tenured faculty. This is significant for women who are able to work 


part-time only. 


The policy for employment of non-academic staff was revised to 
require a "positive effort to seek capable women". To facilitate the influx 
of women into the non-academic staff, the University advertises its positions 
and provides for continuing appointments on an academic-year basis or for 


an extended leave during the summer. 
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Detailed non-discriminatory procedures exist for decision and 
review relating to both tenure and promotion of faculty. Recognizing the 
shortage of qualified women candidates for non-academic supervisory 
positions, the University has established a course on supervision to 
provide interested staff with the opportunity to acquire the knowledge 
and administrative skills to perform more demanding and responsible 


duties. 


There has been a recent review of faculty salaries with a view 
toward rectifying inequities that may have occurred. Salary recommendations 
for faculty are reviewed at several levels to avoid discrimination. For non- 
academic staff appropriate levels of pay are established by the evaluation 


of position descriptions from which all reference to gender has been removed. 


An analysis is made each year to monitor the percentage of females 
employed in each rank and category and to monitor the ratio of average 


salaries of female employees to male employees. 


Since 1970 the University's fringe benefits have been amended to 
eliminate benefit differentials due to sex. For example, the survivor 
income insurance plan and the survivor income benefit under the pension 
plan were amended to provide benefits for the spouse rather than just 


the widow. 


These examples of changes to policies are evidence of McMaster's 


determination to avoid discrimination against women. 
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2. POLICTIG@NEOUAL.OPPOR LUNITYSEOR ADMISSION OF FEMALE 
STUDENTS 


McMaster has a policy of equal opportunity for women in admission 
to all programs. We believe this has always been true in the formal and 
official sense and that there has been no deliberate discrimination against 
women. In the last two years McMaster has reviewed its policies to 
determine whether there has been any unintentional discrimination and 
we have adopted policies which encourage qualified women students to 
enrol in all programs. This has meant, in some cases, removing barriers 
which, although not aimed at women, may have applied more severely to 


them than to men. 


Admissions and counselling practices have been reviewed to be 
sure that women have not been discouraged in seeking admission to under- 
graduate study, to honours programs, and to graduate study. Every Faculty 
and Department has been involved in this review with special attention to 
those areas in which the participation of women has historically been small. 
A number of changes have resulted from this review. Some of these are: 


1) both undergraduate admissions counsellor positions are now 
held by women; one counsellor specializes in Science and 
Engineering admissions, and the other in Arts; 


2) more flexibility has been introduced in our School of Adult 
Education, with more programs now offered on a part-time 
basis (such as the combined B.A. /B.S.W. program) anda 
wider choice of courses offered; 


3) increasing attention is being given to part-time study at the 
Master's degree level; 


4) regulations for Ph.D. work have been changed to permit 
half-time study for the doctoral degree. 
These latter changes are expected to help meet the needs of women who 


cannot study full-time because of their current domestic responsibilities. 
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In admission to the Medical School, although there is an attempt 
not to have a bias in either direction, a higher proportion of total women 
applicants have been offered places, In 1973, 7. 1% of women applicants 
were accepted while 3.6% of male applicants were successful in gaining 
admission, Of the current Medical School first-year class of 80, 30% 


are women, 


The University has recommended to government officials that 
the method of computing financial aid and summer earnings be changed 
from recent practices which clearly discriminate against women in terms 


of amounts of financial aid they could receive, 


In many of these areas, progress comes slowly, even though 
certain practices have been changed, We are glad to cite an appreciable 
increase over the past two years in the numbers of women in such 
traditionally male-dominated programs as the M,B.A. program and 
engineering, even though the overall number of women in these programs 


is small, 
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1. NEW STUDENT AWARD PROGRAM - OSAP 


At the time of writing, it was difficult to provide a definite 
assessment of the effect that the new student award plan has had. 
Nevertheless, the new program appears to have encouraged many 
students since we have had an increased number of applications and 


the awards appear to have been on the average higher than last year. 


There has been a variety of views expressed by students and 
administrative members of the University advocating further revisions 
to OSAP. We have forwarded their recommendations to the Minister 
of Colleges and Universities although the University has not formally 
approved these proposals to modify the current benefits program. We 


understand that they are being given careful study. 


2. McMASTER POLICY ON ENTRANCE SCHOLARSHIPS 


Our awards program aims at attracting the best academically 
qualified students to McMaster. There are a number of reasons why 
students choose a particular university; based on two recent McMaster 
surveys the most important of these is the university's reputation, and 
secondly, the scholarship offerings. McMaster's policy on entrance 
scholarships is based on two important principles: (1) that the awards 
should be limited in value to remission of academic fees and (2) the best 
available predictor of a student's performance in university is his 


Grade XIII weighted average. 


With respect to the first principle we believe that setting the 


awards at the level of fee remission provides the appropriate relationship 
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between a student's scholarship (academic performance) and his 
scholarship (award received). Such a monetary limitation also makes 
the best use of the OSAP provisions and has the additional merit of 


providing a basis for consistency of awards among Ontario universities. 


We have adhered to the second principle because studies we 
have made in recent years tend to validate the reliability of this approach. 
Furthermore, McMaster makes one-year and four-year awards and the 
dividing line between the two categories is decided each year by the 
Senate Committee on Undergraduate Awards (See Table 4). Thus in 
1973 we offered four-year scholarships to Grade XIII students whose 
overall average was 93% or better and one-year entrance scholarships 
to those whose average was 88% or better. In this connection we would 
welcome a new standard for assessing the results of Grade XIII students 


on a Province-wide basis. 


It has been our practice to make one-year awards of $400 which 
until recently was reasonably close to the amount of the academic fees; and 
the four-year awards for the best students were for the actual amount of 
the academic fees. We anticipate that next year both awards will provide 


equally for the remission of academic fees for the period involved. 
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McMASTER UNIVERSITY TABLE 4 
NUMBER OF ENTRANCE SCHOLARSHIPS AWARDED 
(Only those supported by McMaster Funds) 
ho Ge: 1971 1972 ee) 


* 84.0% - 90.42% 109 
#90.57% and over Le? 


* 85.71% - 90.28% te) 
#90.42% and over 16 


MD So 76-69 1G 3% 37 
#91.5% and over 35 


* 88% ~ 92.83% 59 
# 93% and over 20 


* $400 (1 year only) 
#4 Year Remission of Fees 
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1. INTERNAL BUDGET POLICY AND PROCEDURES 


McMaster has had, for the last several years, a President's 
Budget Advisory Committee composed of the Vice-President--Administration 
as Chairman, three academic vice-presidents, three faculty members, one 


graduate student and one undergraduate student. 


During the month of March, and after extensive examination of 
proposals, the Committee reports to the President on the results of its 
review and recommends an expense budget in keeping with the forecast 


resources morsthe period. 


In its deliberations the Committee endeavours to base its 
recommendations on actual program needs and to resist undue steering 


pressures resulting from the external operating formula. 


2. COMMENTS ON THE ONTARIO OPERATING GRANTS FORMULA 


The COU/CUA Joint Subcommittee on Finance /Operating Support 
has recently developed a proposal for the revision of the Ontario operating 
grants formula. We, therefore, propose to discuss the formula system 
of financing primarily in the light of the recommendations of the Joint 


Subcommittee as set out in the document A Proposed Method for Revision 
of the Ontario Operating Grants Formula. 


First, we are convinced that slip year financing is a definite aid 
to planning. Ontario universities operate in an environment where their 


fiscal year begins six months before enrolment is known, a situation which 


— 


A YOLIOT ModE TAREE 1 


ny IaMOORN CA 
ves ize! ef? to) ,ban end 10s 40M 
‘) <4 ~~ - . De 7, ry b , 
iV flo berogitio> Seino Yolo Jogi: 
. . _ ’ 
» Bae. IP iy 4 ro .97 rv 3f fee biG a5%c ; ehaee? 1, 
. 708 ead ter3i1ebaw 9nd bets jaebits steckhm a 
/ 
» 19 hee @ : Lo i cc ocd Brome 
} i" ab of strong? esti ent ,alenog 
mux we Bheeeanmidsest bas wervret 


, bopsGg aii) eee aes oo 


J % 4 oo SO 7RLet _ » Sibert ADD\UGD ail 

: . i 

= . by scat 7 ont 501 Jawoqotg & begelevep yiinesos wae) 
, ar 

Lawn “et SP) ede ry r ' a a Wy , eae JeaserAl sa . aden "~~ ox suet 7 
4 lt abreriimesss edt eo wil om) ni elineming pelonosh & 


of 


: : (acre i 
isl bexsage:4 A smanipooh edi af Suo de PA NGI | 
-sivimte®h atae1D asi: seats ok piein® 2 ods 39 
Mi su) ; ‘tal 
2 
t uaioeenit +Bey dile fed) bovatvas 
ra fw jIqopotno rer cai stare satan Pe 


. aoe 
jaivewite & avo ais imaeiiaresie mp ~ i; 
. iy 


54 


has heretofore greatly hampered planning and flexibility. Slip year 
financing has alleviated this problem and we strongly urge that it be 


retained. 


The proposal of the Joint Subcommittee incorporates slip year 
financing and extends its basic purpose of providing lead time for planning 
in a way that increases financial stability in individual universities. 

Mc Master believes this approach is a desirable modification to slip year 
financing. We support the proposition which includes adjustment grants 
necessary to achieve viable status for certain universities, thus eliminating 


the need for future compensatory grants. 


We urge, however, that all professional programs presently 
excluded from slip year financing because of special growth situations, 
especially Medicine, should continue to be funded on the basis of actual 
enrolments until the agreed-upon steady-state enrolments are approached. 
(McMaster, at the request of government, continues to increase its first- 
year intake in Medicine and will move from this year's level of 80 to 100 
in 1975-76. Consequently, much of our growth in Medicine is still ahead 


of us). 


Major professional programs which are still in the build-up stage 
should have their growth calculated on the basis of the ''old"’ rather than 
the 'new'' weights. Otherwise, we shall arrive at a situation where, at 
the steady-state, the average weight for students in a newly established 
program will be distinctly different than that in an older program. (Mm 
Medicine, this difference would approach 10%). The consequence would 
be a major underfunding of the new program resulting in a lower quality of 


work or a significant diversion of funds from other areas in the University. 
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The proposed new weights reduce the research support for 
doctoral students significantly and in this respect seem to reflect the 
arguments in the COPSE Report ''that funds given to institutions for 
educational purposes should be separated from funds received for other 
purposes, including research. ..'' To the extent that doctoral programs 
are expanded, the new formula will have an adverse effect unless 
Recommendation 110 (b) of the COPSE Report is implemented and payments 
for research are made, based on quality assessments within each field or 
discipline. Section V (1) comments on our position regarding this important 


matter. 


3. A METHOD FOR ARRIVING AT THE BIU VALUE IN 1975-76 AND 
IN SUCCEEDING YEARS 


Historically the annual increase in the BIU (11.7% in 1968-69, 
5.6% in 1969-70, 6.0% in 1970-71, and 4.9% in 1971-72) was adequate 
to cover inflation. That has not been the case more recently (2.0% in 
1972-73 and 3.4% in 1973-74). The low rates of increase in the BIU value 
in 1972-73 and 1973-74 came at a time when inflation was accelerating. 
The recent announcement that the 1974-75 BIU value would increase by 
at least 5% recognized the inadequacy of increases that fell well below 
increases in appropriate price and salary indices. That announcement 


was most welcome. 


In view of the present strong inflationary trend, it is essential 
that a method be developed for objectively determining the value of the 
inflationary factor in university costs and hence for establishing the value 
of the BIU on a more equitable basis than appears to have been the case 


in the past. 
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We propose that the change in the value of the BIU for a given 
year be related to the changes that have occurred in the Ontario Wage 
Index and the Industrial Price Index during the proceeding year. In 
this approach the Ontario Wage Index would be weighted in relation to 
the proportion of the university expenditures for compensation for the 
system as a whole as would the Industrial Price Index to the proportion 
of university expenditures for goods and services. For 1974-75, this 
method would produce a BIU value of $1,973 which is 8.1% greater than 


the previous year. 


This method of objectively determining the increase in the BIU 
(inflation factor) required to meet the inflationary cost pressures on 
universities is directly applicable to the new financing formula proposed 
by the Joint Committee. The value resulting from these calculations 
(8.1% in the example given) could be directly substituted for the percentage 


inflation in costs in the proposed formula in 1975-76 and succeeding years. 


McMaster would urge that this type of approach to determining 
increases in operating grants due to inflation--one that accounts for the 
nature of inflationary pressures in a labour-intensive environment--be 


adopted. 


sine 


a9 


r a ea 


ae a . 
py all nmin: > a reset 14 igesq ie 


BS , | - at 
red ae bat taood Gy Bri sat’ ati wth é ed Banton vl 3 
i a) bie ’ 4 ire ut 
iy sig odd patel xebal we lee ve vearbit eal? Hay 
‘itey if bediaeeteeed biveaw BRE oon ae aa cle soni 


a rey 
acnites tal ewustiboaee ces nt uot, ae ng ay 


54 yohut ania [aiedal als xtur bal av cule ere , aise f 


: t 34 sgSoivigs fre “P08 et coat verges 3 invariant 
fod 0 toB wi dabei 1¢. 0% 74 ip 27 Lacs iin 


’ 
v ne - | ei (icing ai ) ork as 


¢ 
o 


7 


nnelie et: aT 
sy 
fev Bae: i (4043 iit aorhtiny 


a 


ye er 
’ : y gat Aasaeen wisoon i ki eattiet erie 

> | artis s ees sy 2 Ait, pou ts aio? rie agg: 

12.0) 7 ; re katoi Shona eit chi a 


chuck Deine (ole aid rit pews ra ttl 


nb <a . » payed epry deed opi ean sot ns 
- 
Le 0c) iss . pbtnits? co? bak enna, 3° 


1. Fatt EY i ‘sanl-\Wotnl oo wer 


mas lar een” 
ae P 


SL REINANG Ee eIG ARITA Ts 


ahaa 7 wr) v6 : ‘ y 
cave d ‘ 7 
- e+ 7 21 iw 

| i ‘ 
ms a ~~ _ i" 
om aay i a 
; wi vt aa 
7 7 ; ; ~ 


a Se 
7 - g 5 é i ms 
a yo » rr 
olan i og Pt ie 
i » 
Es a | 
a 
U 
i! 
io 
‘al i nay 
> +a nay 
vy) ‘a S/ 
(er ay iy 
ee a 
4 Av) 
a . h 
Pichicess 
i a Aa 
O aactiy, 
5 os rn 
i) 
ate 
¥ ; 
E i Ana 
Ey! 
a] hy 
Pway 
i 
ahi 
,; 
i 
rn : a a, oe 
ae ok aie 
i : ; 
u 
j 
if 
i i 
P ue hon err 
Ps a ayn < 
i) : ‘ 
4 a 
f 7 i vy 


avi 


1. CYCLICAL RENEWAL AND OTHER CAPITAL REQUIREMENTS 


The interim capital formula includes two elements for maintaining 
the quality of the physical plant: the age/quality discount and the cyclical 
renewal factor. We regret the suspension of these elements because, 
even if there is no new construction at this time, it is important to keep 


the physical plant in an acceptable and safe condition. 


We would suggest the age/quality discount be continued as an 
element of the formula until the current target of discount is achieved 


especially if there is to be no new construction at this time. 


Cyclical renewal, however, should be separated from the interim 
capital formula and funded independently. A simple formula should be used 
to avoid getting bogged down in semantics, technical jargon and interpretation. 
A life-time factor should be established. Each component of a building, the 
structure, the facade or skin, the electrical system, the mechanical system 
and so on, has an expected life-time and the life-time of the building can be 
estimated, using the weighted average life-times of these elements. The 
present cyclical renewal factor assumes a life-time of 100 years. This 
might be suitable for the structure and foundation but it is too long a life- 
time for mechanical and electrical systems, the roof and many other 
elements. An in-depth study could be made to estimate the respective 
life-time of each element but, pending this and in order to establish 
funding immediately, we suggest the assumption of a 50-year life-time 


for a building. 


In establishing an appropriate cost base, we propose that the 
present value of $55 per each net assignable square foot be used at the 
beginning but in the future a value reflecting changed costs should be 


employed. 
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The annual entitlement for any university using these factors 
would be the total undiscounted net assignable square footage of the 
university's inventory x $55 (or the value in effect) x5 An adjustment 
factor would be needed to take care of the changed costs each year if the 
funds were not used that year. To accomplish this, any unused entitlement 


would be carried over year by year and adjusted by the ratio of the changed 


value to the previous value. 


Cumulative entitlement would therefore be unused entitlement,so 
adjusted,plus the annual entitlement generated year by year. Such funding 
would make it possible to keep university buildings in an acceptable and 
safercondition for the purposes intended. Theoretically, if no funds were 
spent, this formula would generate enough capital to replace the building 
islily yeahs. inepractice sii the various elements were restored 'to.a 
condition as good as new by progressive restoration during this fifty-year 
period, a building just as satisfactory for the original purpose would always 


be available. 


This formula will not provide funds needed to comply with new, 
increasingly stringent regulations of the Fire Marshal and codes of other 
regulatory bodies. Such requirements cannot be anticipated. Thus, one 
can comply with all regulations at the time of design, be forced to change 
plans and specifications during construction, and ten years later have to 
make expensive changes because codes have been changed. Although this 
is for the common good, it also generates a need for funds which cannot 
be adequately covered by existing formulae. These changes should be 
funded by the Province upon receipt of a proposal from the university 


and each case could be judged on its own particular merits. 
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Also, the funding of utilities and services as well as the cyclical 
renewal of these elements of the physical plant should continue to be based 


on specific proposals. 


We see no severe short-run difficulties in adjusting our physical 
plant to changing student preferences. If, however, a change becomes 
necessary involving a major upgrading of facilities, for example, the 
addition of extensive electrical and mechanical facilities, financing will 


become a serious problem. 


The development of libraries presents a special problem. 
Regardless of enrolment growth, our library holdings will continue to 
grow. We are making greater use of microfilm, microcards and micro- 
fiche and the remote storage of rarely used material but these measures 
will not solve the problem. It is suggested that the problem be studied in 
depth and a generation factor be introduced in the interim capital formula 


in order to make possible the proper development of library facilities. 


2. INTERNAL ALLOCATION OF SPACE 


Prior to the introduction of the Provincial Interim Capital Formula 
(1969), space standards for such facilities as offices, laboratories and 
classrooms were established and were used as guidelines in the planning 


of new projects and as a guide in allocation and control of existing space. 


The introduction of the Provincial Interim Capital Formula in 1969 
emphasized the need to develop space standards covering all functions and 
to develop a functional formula for internal use. To this end a committee 


began work on an internal space formula system. 
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The goal of this committee is not to duplicate any work done by 
the COU Task Force on Space Utilization. Rather, the committee is 
working to develop an internal space allocation formula utilizing as 
fully as possible the work done by the Task Force. When this formula 
is complete, it will provide a tool for use in designing new projects as 


well as the reallocation of existing space. 
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1. PRIORITIES, RATES OF ATTRITION AND REPLACEMENT OF STAFF 
AND ECONOMIES IN PHYSICAL PLANT OPERATIONS 


In effecting economies in the University operation every effort 
has been made to maintain our academic staff at a level which will ensure 
that the quality of education is preserved or even improved. Accordingly, 
rigid hiring policies have been in effect for several years in all non- 
instructional areas and no replacements are made until the need has been 
thoroughly justified. The reductions in staff in these areas has been 


accomplished mainly through attrition. 


Table 5 summarizes the changes that have occurred in staffing 
in the years 1971-72 and 1972-73 exclusive of the Health Sciences Division, 
Since this Division is relatively new and is expanding rapidly, the rapid 
build-up of staff in this area would mask the trend for the University as 


a whole, 


In summary, the largest reduction in 1971-72 staff occurred in 
Physical Plant and Operations where there was a decrease of 4. 0%. In 
1972-73, a further decrease of 2.5% was achieved in this Category.) in 
addition, there was a 2.2% decrease in office, laboratory and library 


staff in that year. 


These staff changes are placed in perspective when compared 
with the increase in the number of Basic Income Units for the years in 
question, (See Table 6) The increase in BIU's was substantially greater 
than the overall increase in personnel ‘in 1971-72, 6.4% compared to 2.6%. 
This trend continued in 1972-73 when there was a reduction in staff by 1% 
and essentially no change in the number of income units, In both years, 
however, there has been an increase in academic staff and a smaller 


increase or a decrease in service staff, 


Mi NET AGSS TE OVA Ri Soren 18 ed WO 
UT sda Tvs as anniv me IMEC 


bien yii<teviedes ia =f # sii graboife “a | 

fell iovel eo Sota. Oe eae sth | nbestetnos, el: pbaus ix " “ 
Siac ivel: tes it ee rete ah plete le Neuniatd be 

ie ae t* 4b boo The oe ite ered bgettents yinie by 

; wo Sita Fira Obs a OMS nee ig lie ares be otta sie 
‘At whe Soha Viaye th 2anPE: is BET aa athe x nies ns 
sity ilar Mara! Laps iM 


i 
aif 


vet} e558, digit 


/ i i 
F y] : 
RAY i 7 rr; r laenanor a ule tet a8 


ae a vA vil el wy (re Looe a8 


F ‘ 
w ti - pee ow 
jwthiyie aontba as ba only ih ons mit i jo eaAy 4 
; f : 1 
ve OR ) mie il byowe Kiaey eatin ra Flugtag oh 
, cal) he _ ¥ 4, 
' ‘S | | } ‘ oi att okt 
’ e ~~ Ai oa 
yY « + oe aes ; a 
“pee ae im’ se tw 7 26 LA 4 . rsh if) ‘ : + 
, Sag : a : 
F af 
i ; ee ie ol . 2 "i210 OO oa@en ia u: ” pie Me +f hus 
ie 
is i Le V« 4 
: , Avie) enwa, 
» Poe i 
: vas tn Lt f) 


i ‘ihm ive, | ret 


. ralleoth RL, 


le 


cae 7 i aa dal i 


AW Us wes) 62 


UNIVERSITY STAFF CHANGES EXCLUDING HEALTH SCIENCES 


1971 - 1972 
Terminations 
| Resig- | | Number | 
| fnd’ of | nation | New | | Employed | Rate 
| Con- & Appoint- | Net July June | of 
Category i Other Total ments Changes JT i Ze) eChange 


Is Physical Plant 
& Operations 


| 
| 
: 
2. Office, Labora- | 
| 
| 


tory & Library 6 are 2 Ae 
Sue faculty x = Pls a 16 
16 267 | 298 351 #53 | 2036 2089 +2, 60% 
‘OTAL pis | se | 267 | 351 | +53 |2036 pogs | +2. 60% 
A aa ys) 
Terminations 
ner th a 
| Resig- Number | 
| End of | nation New Employed Rate 
Con= & Appoint- Net July June of 
eEegory Other ments /72— {73 | Change 
Physical Plant 
& Operations -2,.54% 
Office, Labora- 
> of 
tory & Library | -2, 24% 
« | 3 % 
Faculty ™ a aera 
| -1.01% 
TOTAL ee ae 


*Excludes visiting staff, those paid from grants & part-time faculty. 
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TABLE 6 


COMPARISON OF RATE OF CHANGE IN PERSONNEL 
WITH RATE OF CHANGE IN BIU's 


Hoy Chik eas) 7g 
Change in BIU's BIU"'s Change in 
Personnel 1970-71 1971-72 BIU's % 
% 
University excluding 
Health Sciences Tee 00 14,934.5 15; 683.7 FO, 39 
1972 - 1973 
Change in BIU's BIU's Change in 
Personnel lite gs eae Ge LO 2eh5 BIU's % 
T ; 
University excluding 
Health Sciences -1.01 IS VOSCRY 15, 864.6 -0.15 
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Attention should be drawn to the achievements of our Department 
of Planning and Physical Plant where considerable progress has been made 
in effecting economies. The best indication here is that for 1972-73 the 
actual maintenance cost per gross square foot of building was down by 
1.1% and the current budget for 1973-74 is up by less than 1/4 of 1%, all 
in spite of significant increases in wage rates, utility rates and materials 


costs. 


This has been accomplished by reducing the level of custodial 
service by about 10%, rescheduling work from the day and afternoon shifts 
to the night shift, an overall increased concern for cost reduction continuously 
expressed by managers, a well-designed preventive maintenance program, 
a training and review program for foremen, and work studies which have 


effected economies. 


Other significant improvements were made in the Administrative 
Services area where a break-even position was achieved in our Food, 
Residence, Conference and Bookstore operations for 1972-73. This 


represents a very significant accomplishment. 


While we have allocated a larger portion of our resources to 
academic staff at the expense of maintenance, service and administrative 
operations, we cannot continue such trade-offs without serious consequences 


and accumulating problems for the future. 


Even though we have achieved significant economies in the area 
of Physical Plant and Administration, it has still been necessary to defer 
the purchase of scientific equipment, library acquisitions and staff 
appointments, all of which are badly needed to maintain our academic 


programs. 
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Lae ee TY OMmUNIVARSITYARACILITIES TO OUTSIDE 
ORGANIZATIONS 


McMaster University encourages the use of its facilities by persons 
and organizations not directly associated with the University whenever such 
use will not interfere with a prior commitment to our academic programs. 
Thus, we encourage conferences on our campus, particularly during the 
summer months, as these make possible the more extensive use of residence 
facilities and food services and thus reduce the fees we must charge our 


students during the academic year. 


As we have indicated in previous reports, McMaster and Mohawk 
College have encouraged the sharing of one another's facilities including 
our library resources and scientific equipment. Our Division of Health 
Sciences has also participated in joint educational programs with the 
Division of Health Sciences of the College. In these programs, we have 
shared in the planning process and have provided the Anatomy, Physiology, 
and Pathophysiology component, plus essential aspects of the clinical 
experiences for students in Mohawk diploma programs. These students 


also receive a McMaster Certificate on graduation. 


The joint programs include Physiotherapy which is now concluding 
its second year of operation. Newly underway are Medical Laboratory and 
Radiography programs and a proposal for a program in Occupational 


Therapy has been fully developed and approved by both our institutions. 


Several new steps have been taken recently to extend into other 
areas the interchange and sharing of staff expertise between Mohawk 
College and the University. For example, we worked closely in the 


planning and organization of the founding Conference of the Canadian 
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Association for Co-operative Education which took place on our two 
campuses in September 1973. We are pleased that even closer liaison 
has lately been established between our counterpart administrative 
officers and this development promises to improve planning, avoid 
unnecessary duplication and produce significant economies in the 
operation of both our institutions. We have also reached an agreement 
with hospitals in the Hamilton Regional Health Services to provide them 


with access to computer facilities. 


Hamilton organizations devoted to music also make use of campus 
rehearsal and performance areas. For example, the Kiwanis Music 
. Festival annually brings hundreds of young performers and even larger 
audiences to our ‘campus. The Hamilton Philharmonic Orchestra uses 
our rehearsal rooms and the Hamilton Chamber Music Society holds its 
concert series in the Ewart Angus Theatre in the McMaster University 


Medical Centre. 


The University's athletic facilities are available for gymnastics, 
/ 

basketball, swimming and track and field tournaments to teams and athletes 
from this and other areas. Classrooms and meeting rooms are extensively 
used by community organizations and societies for whom only a nominal 
eharge is*made unlessvextensive janitorialwservices are required. Our 
overall Library policy aims at making our books, documents and services 
available to the public as far as it is possible to do so and still meet the 


needs of the University community. 


As we have indicated previously in this submission, the 
sophisticated facilities of CARED are available to assist industries across 


the country.°¢fhese facilitiesparemavailable:for research/and advice on 
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complex technical problems in such areas as waste recycling, automation 
in manufacturing, numerically controlled machine tools and other high 
technology areas. The Canadian Institute of Metalworking is allied with 


this program as it provides expertise to the metalworking industry. 


The utilization of our general facilities combined with the research 
outreach of faculty members are frequently combined in the sponsoring and 
hosting of national and international symposia, conferences and meetings. 
University facilities are also adapted to serve scholarly and research 


communities by provision of editorial space and headquarters facilities. 


The Hamilton Spectator has recently begun a weekly column 
entitled ''Mac Invites You'' in which we extend a cordial invitation to the 
general community to join us for lectures, plays, concerts, athletic 


events and art exhibitions. The response has been encouraging. 


@. UNIVERSITY VIEWS ON METANET 


McMaster believes that the development of a computer network 
has a high potential, in the long term, of markedly improving computer 
services available to the universities of Ontario at less cost than 
independent centres. Given current financial stringencies, however, 
we will not have additional resources to contribute to exploration of new 
developments as long as we have to maintain our own computing capacity 
as well. Therefore, we consider that in the early phases of development 


of METANET additional funding will have to be provided. 


We feel that the first phase of development should be the 


establishment of clearly defined policies for the sharing of hardware 


7» ye 
ols ..entivyos? atanw 4 wants ddd 


‘del 19dio bas Rlornd @nine vets bellésanom: ie 
tdrcwlateM 30 susitudl natbenss* 


wiser ocd? oF ss 


¢ it inde rem 30 . J 


rt quit 
x) " 
7 7 
| ; heer fio s fitit >a} istenen ae ake ar abe ity ante .. 
. Honidinos “ltapupst? @r4 nvedurtnct i aa yo sto 
Aipeae Pau, (hh 8 a! LAT = 
b are TSinM Bi6OGr 2 Innonmanaied ites lane iian | ee 
ea 2 oi SA , 41609 


—— 


3 bode ‘BDe oats! wie uiptabibect oni 


| itm vit Wad 2 sviTen < é 
‘ i} 
| exeta fupbsesa f os lahtotibe To biciheide eiey ya em eben crap . 
’ - =e 4d de >= _ : | a 
| 
F Ls 
y Ay Sit tat niae gus Here > aT 
f sé 4 
a 
’ ae) 
ferh. 5B IAS OW yp tule At hd wall filv? ine tasers 
; : : # 
i ; AS TVIDSy Ss Soi aint ol * es danrs The) Sar) while 
haste miro? «4 oa, 6 Oe? f a - oe 
1 7 a 
: 1 oes <aeq_odT ,¥aebidtanes tie bea atts 
ai Io Perot r 
eri ¢ iz 
c= ts 


TAVATIM HO early FU MEN 1. ae 
rey irs hes Fl ‘= 


i sa 
“5s # oe broraqelevsh silo jem xsi aM al 


. r “ jyrg t* if 
hire ; theatre lo .4iete! See wiles i nar sean" tab her ’ 
’ ‘ ee \ * . J 7 z 7 
ct tan weal J4 oTintia® Io selieasvine ‘ at ALi BV i OM re ; 
\’ 7, iy a? ase 
| / -ethvawatie tetousel) esis Awa Jaswant pao 
Z| , 1 e+ ; 7 fh e 7 - 
ws l AL 010xS Y Sai cai sfn0 og aided pao ni rin! hs 
w9 ry G i, ~> rau j aco Awe * J is nh Latins on ovis te ail ail ~ | a 
ar%* : | a . = ett 
ern j f » £er ies ya 6A sili ot BE: t ash? ra ahi a 
e "? ee ; 
ed > 
. bativo a be ga aves % i. bs | 
; shel - ad 


shi ns . 


1 (ores 


: ss ewbs afl ade ae pay: 
| heat 


i od biooke om 


_ —_— 
: 


2 7h 
; 


68 


and software and the identification of an authority to manage and develop 
shared resources. Success in these ventures would lead through natural 
evolution to consideration of a network and should ensure rational planning 


and distribution of responsibility. 


3. UNIVERSITY VIEWS ON UNIVERSITY LIBRARY CO-ORDINATION 


McMaster favours close co-operation between university libraries 
in Ontario while maintaining the separate identity of each library. McMaster 
has considered itself, through the University Librarian and through the 
University academic administration, to be a strong proponent of university 


library co-ordination in Ontario and to a substantial extent for all of Canada. 


McMaster is currently participating with one or more other 


Ontario university libraries in the following projects: 


1) a union list of serials; 
2) a computerized list of government documents; 


3) a co-operative cataloguing scheme using MARC. This 
cataloguing plan is being actively pursued as a new step 
toward: 


a) centralized processing of new acquisitions, 
b) a union catalogue of holdings of all Ontario universities. 


4) Subject Authority Project: a MARC-based subject file of L.C. 
subject headings and expansions adapted to affect the Canadian 
aspects in history, law, and literature; 


5) Map Project: to develop a co-operative map cataloguing scheme, 
and develop a union list of maps for Ontario university libraries. 


On a proposed co-operative project--a study of depository libraries 


for Ontario universities--McMaster stands ready to co-operate as soon as 
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the project gets underway, having already gained some experience with 
compact storage of part of our collection. Further, McMaster has begun 
work with most academic departments in developing guidelines for the 


preparation of statements on collection policy in various disciplines. 


McMaster has been one of the more active libraries in the 
Province in the Inter-Library Loan Plan. In terms of the number of 
volumes lent, McMaster has been second only to the University of 


LOronto . 


McMaster is actively participating in these several programs 
and hopes that, within the period of three to five years, substantial 
economies will be achieved through co-ordination. These economies 


are expected to be realized in several areas: 


1) the use of professional staff; 
2) cost of processing of new acquisitions; 


3) selective build-up of holdings with reduction or elimination 
in unplanned duplication; 


4) cost of on-campus storage space for collections. 


It is important that we be realistic regarding the economies that 
may be achieved. Even with the fullest co-operation and co-ordination, 
it will be some time before major economies will be achieved in most of 
these areas. Major financial economies must be balanced against possible 
losses in accessibility and convenience for readers. And the short term 
costs are high to separate a collection between the more heavily used and 


less frequently used books, periodicals, and documents. 
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Thus, McMaster favours and supports continuation of moves 
toward library co-ordination and the use of technology to reduce capital 
expenditures, but with the recognition that economies may be realized 
only slowly and that there will probably be a continuing need for growing 


collections and library space on each campus. 


4. GRIEVANCE PROCEDURES 


There is a formal grievance procedure for faculty wishing to 
appeal decisions on tenure and promotion. Senate has decided that such 
an appeal is to be referred to an ad hoc committee composed of three 
members of faculty unassociated with the committee which made the 
original recommendation that led to the decision under appeal. The 
ad hoc committee can review or call for such evidence as it deems 
relevant and necessary to the resolution of the issues involved in the 
appeal. These ad hoc appeal committees report their findings to the 


Senate but their decisions are final and binding. 


In other matters, a faculty member normally presents his grievance 
on an informal basis to the appropriate academic administrative officer and 
this procedure seems to have worked well. There are no formal procedures 
for faculty launching grievance procedures against students or fellow faculty 
or for staff launching grievances against faculty or students. Although 
faculty also have the option of lodging complaints through their Association 
this avenue has usually not been necessary for individual grievances in the 


past. 


All students have access to fair and equitable procedures for the 


lodging and hearing of complaints arising out of University regulations, 
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policies, and actions affecting them directly. Informal and formal 
procedures involving instructors, Departmental Chairmen, Faculty 
Deans of Studies or the Dean of Graduate Studies and the Dean of 
Students have been established; and these must be followed before a 
student who remains unsatisfied concerning his or her allegations of 
injustice may appeal to the Senate Board of Student Appeals. After that 
Board has heard a particular case in which an allegation of injustice has 
been made by a student, it reports its decision to the Senate. If the 
authority for rectifying the injustice does not lie entirely within the 
province of the Senate, a decision is not made; instead, a veconnnend sion 
only is made to the Senate which will, in turn, refer the matter to the 


Board of Governors for action. 


Steps have been taken to inform both faculty and students of the 
respective grievance procedures available to them. In addition, the 
Handbook for Non-Academic Full-Time Employees describes the appeal 
procedures that have been established for these members of the University 


community. 
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